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“Know your Alumni Episode 70”

“Know your Alumni Episode 70”

TOPIC: “Inside the Healthcare System: Shaping Careers in Hospital Administration.”

DATE: 30™ August 2025 from 4:30pm to 5:30pm.

VENUE: IIHMR University, Jaipur, India

SPEAKER: Mr. Rahul Khandelwal, HR Leader, Gurugram, Haryana, India

NUMBER OF PARTICIPANTS: 128 Participants

INTRODUCTION: The session conducted by Rahul Sir focused on the theme “Inside the Healthcare System:
Shaping Careers in Hospital Administration.” The discussion provided a holistic perspective on how students and
young professionals can shape their careers within the healthcare ecosystem, particularly in hospital administration
and consultancy roles. It emphasized the opportunities that exist at the intersection of entrepreneurship, healthcare
service delivery, and administrative leadership. The session not only addressed the technical aspects of setting up and
managing healthcare units but also explored strategic decision-making, financial management, and the growing role
of technology in hospital operations. By combining entrepreneurial insights with professional consultancy pathways,
the session highlighted multiple career avenues available for those aspiring to make an impact in healthcare
management.

OBJECTIVE:
The primary objectives of the session were:

e To explore how careers in hospital administration can be shaped through entrepreneurship and consultancy
opportunities.

o To provide knowledge on establishing healthcare facilities and managing their operations effectively.

e To highlight innovative business models such as Public-Private Partnerships (PPP) that expand healthcare
access.

e To underline the importance of financial literacy, including cost management and balance sheet analysis, in
hospital administration.

e To demonstrate the application of technology, Al, and analytics in modern healthcare management.

e To guide participants on building careers in consultancy and preparing effectively for consultancy interviews.




Salient Novel Points Covered:

ROLE: Mr. Rahul Khandelwal has an impressive career with experiences ranging from working in Jaypee hospitals
to being Sr. Manager HR at Sarvodaya healthcare and Medanta with distinctive work tenures. Currently he is Unit
Head- HR of Fortis Healthcare, Manesar, Gurgaon.

KEY TAKEAWAY POINTS FROM THE SESSION:

o Hospital administration requires both clinical understanding and managerial expertise to run
sustainable healthcare systems.

o Entrepreneurship offers opportunities to bridge service gaps in rural and underserved areas, while
jobs in hospital administration provide structured learning and career growth.

e Understanding government processes, tenders, and PPP models is critical for hospital administrators
seeking to expand healthcare access.

o Financial literacy, including knowledge of cost structures, ratios, and balance sheets, is
indispensable for effective hospital management.

e Al and analytics are becoming central to decision-making, operational efficiency, and financial
planning in hospitals.

o Consultancy provides a viable career path within healthcare administration, requiring strong
problem-solving and analytical skills.

e Mentorship, networking, and continuous learning from industry leaders can significantly shape
one’s trajectory in hospital administration.

o The healthcare system today demands a multidisciplinary approach combining healthcare
knowledge, business acumen, and technological adaptability.

Q&A and Interactive Session: The session included an interactive Q&A segment, allowing students to
gain more insight into Mr. Rahul Khandelwal’s journey in the industry. Common student questions focused
on the key differences between pursuing a job and entrepreneurship in healthcare. Students also asked about
one start a small hospital or pharmacy in rural areas. Additionally, students were curious to know what role
Public-Private Partnership (PPP) plays in healthcare, how Al is transforming hospital management etc. Mr.
Rahul Khandelwal gave positive answers, reassuring students that their hard work would not go
unrewarded. He underlined the value of maintaining self-assurance, learning new things constantly, and
actively looking for possibilities.

Future Scope:

Rapid Industry Expansion & Job Growth

Digital Transformation & Technology Integration
New and Specialized Roles

Policy & Accreditation Imperatives

Education & Specialized Training
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Appropriate caption for the webinar: “Inside the Healthcare System: Shaping Careers in Hospital Administration.”
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